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May 1. 195>2 


MEMORANDUM TO* The Secretary of State 

the Secretary of Defense 
/^Director, Central Intelligence Agenoy 

Subject* Organization of the Psychological Strategy Board 


In accordance with ay conversation this morning 
with Allan Dulles, I a* attaching copies ©f draft 
material relating to a proposed report by the Bureau 
of the Budget to the President dealing with the 
organization of the Psychological Strategy Boards 
It is my understanding that the members of the Board 
are meeting at lunch today and might have an 
opportunity to go ever the draft material. We 
are particularly interested in having the views 
of the members of the Board on the proposed 
memo randum from the President and, of course, 
would welcome any major suggestions with respect 
to the draft report itself. 

Wo will be in touch with you to discuss any 
pa rticular recommendations incorporated in the 
report if that would be helpful. 
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Attachment 


NSC review(s) completed. 
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©object: Organisation and Operation of the Psychological Strategy Board 


In accordance with our recent conversation and at your request there 
la attached a summary report on the organisation and operation of the 
Psychological strategy Board since its establishment by you approximately 
one year ago* 

While the preparation of this report was Initiated prior to the recent 
report to you on the same subject by Hr. Gordon Gray# it takes into account 
Specific recommendations made by him on the organization and procedures of 
the Board* the report itself has been discussed informally with members of 
the Board and we hare reflected their views in it where considered appropriate. 
Wo have also consulted with Hr* Sidney Souere in the preparation of the 
report* 

There is also attached a proposed memorandum which, if you approve, 
would direct the Board to make certain modifications in existing procedures 
and organization. These changes have the concurrence of the Board. The 
Budget Bureau’s report In , general supports the directive which you issued 
last year and the modifications are designed to strengthen it as an instrument 
for achieving more effective planning through the organized utilization of 
the resources of the three participating agencies, rather than as an 
instrument of independent staff work and advice to the President. 
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TOt Secretary of ftate 
Secretary of Defense 
Director* Centre! Intelligence 


At ay direction the Director of the Bureau of the Budget has undertaken 
a study to determine whether the directive of April U* 1951 which established 
the Psychological Strategy Board and defines its concept* organisation and 
relationships should now be amended in the light of the initial experiences of 
the Board* In addition to having the results of that study* X have also had 
the benefit of other thoughtful comment and suggestion. , 

X particularly do not believe that steps toward a greater independenefi 

' ' ■■■ - : ■- "f V" • l 

of the Board or its Director should be taken at this time. 


progress and are hereby authorised and directed. 

1. j The Board's responsibilities for forward strategic planning 
toward a national psychological effort should be stressed. 

The ioprd should not accept responsibilities for current 
I planning at the expense of that fundamental role, The Board ' 

5 j 

j should encourage the strengthening of other mechanisms and 
i I 

f r j procedures for coordination at the departmental level which 

| will permit a progressive reduction of its own coordinating 



1 activities. 

2, A practice of rotation among the members of the Foard of the 
. position of chairman would most suitably signify the intent 
of the directive of April It* 1951. An important objective of that 
directive was to relieve the members of the Board by utilisation 
of the Director in organising its business including the expediting 
of reaching decisions and the Board may, if it so chooses* utilise 

il UiJ 
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fill 


1 b allere that It would ba helpful to me If the Board could suggest 
occasion# whan I might become more directly info mod of its work through a 
maating with the Board, the Bireotor and the Executive Secretary of the 
National Security Council. 

1 m transmitting the report of the Bureau of the Budget for further 
study and (Appropriate action of tho Board. 
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this report results from a stuty of the PSB approximately one year 
after the issuance by the President of a Directive establishing it. The 
study was directed solely toward an appraisal of the concept underlying 
the framework in which the Board was created and did not undertake a 
direct appraisal of the efficiency with which the Board or its staff has 
set about its tasks. This report, therefore, is not a full and fair pic- 
ture and should be taken as reflecting on no ones performance. It dis- 
cusses, in veiy condensed form, only those aspects of the Board’s organs 
isation, procedures and relationships which have occasioned the more 
significant differences of view or which appear to be most in need of 
clarification, alteration, or other particular notice or attention at 
this time. It reflects consideration of varying proposals for change 
which have been advanced including those of the Board’s first Director. 

CONCLUSIONS 


Three principal conclusions result: 

1. A healthy start has been made . 

2. The basic framework provided for in the Directive of 
April U. 1951, bas proven sound in today’s situation, Ho 
msr defects exist which would warrant amending the basic 
Directive though a few minor amendments suggest themselves, 
should it be determined advisable to amend the Directive at 
a later time, 

3. In a number of respects, clarification, alteration, or 
particular attention or notice to the Board’s role, organ- 
ization, or relationships is desirable, fhese, however, can 
be taken, with the approval and direction of the President, 
within the framework of the existing directive. 

DISCUSSION ^ 

It should be remembered that while the Directive establishing the 
Board was Issued a year ago, it was several months before a Director was 
on hand. The hesitations and difficulties of the subsequent few months 
were no greater than those experienced by any new undertaking, especially 
one so complex and so Intimately enmeshed with responsibilities already 
assigned to other major departments and agencies. Further the Board came 
into being only after a long period of consideration which was character- 
ised by wide difference of views respecting its role, mission, structure, 
etc. While those differences persist, though less vigorously advocated 
than before, the Board has been able to accomplish its principal organ- 
isational tasks and to complete some needed planning towards specific 
psychological objectives. 
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Curing its consideration otf proposals for a more vigorous psychological 
effort, the 83C had been presented with an organisational issue which in 
fact reflected wide divergency of view in concept and policy. It is natural 
that these disparate views would reappear as the PSB, with borrowed staff, 
undertook to get underway. 

An examination of the effectiveness of PSB as a mechanism to achieve 
the President’s stated objectives for a more effective national psychological 
effort and a consideration of proposals for change must be viewed in terms 
of those differing concepts. It i3 helpful to condense the presentation of 
the differing views which have been and, to a degree, are still held by 
very briefly summarising the extre.ies since it is in their extremes that they 
have tended to influence most greatly the developments which have occurred. 

The extreme of one view would picture the Board as the headquarters 
for the cold war. In this view the Board's concern would embrace any or 
all of the major policies, programs or activities of toe Government . With 
a thus broad concern the Board would have a matching broad responsibility 
and authority. It would ensure that psychological considerations were 
brought to bear in the shaping of all, except purely domestic, national 
policies and programs and when in its view, toe psychological considerations 
should be the determining ones, would exercise an independence in presenting 
its view in the top councils of the Government. This concept would require 
extensive organisation, a large group of independent personnel, an indepen- 
dence for its Director and a pattern of relationships with toe President 
and the national Security Council independent of those which its member 
departments could provide. 

At the other extreme was the view that what was intended was merely 
an expansion or intensification of psychological operations then being 
carried on. It saw the Board as being concerned only with programs speci- 
fically identified as psychological operations, such as propaganda and the 
like, and the Board's concern therefore as the support or implementation 
through such psychological operations of national objectives, policies 
and programs developed through other mechanisms without the participation 
or contribution of the Board. Organisationally, therefore, the Board 
would provide primarily for an elevation of mechanisms already existing 
to coordinate operations, its staff would be wholly borrowed from oper- 
ators engaged in toe conduct or planning of psychological programs. The 
Board would provide a forum for the exchange of ideas and information, a 
cossaittee type structure for the coordination of psychological plans. Its 
Director would serve as a secretary and staff officer of the Board itself 
and neither he nor the Board would have ary pattern of relationships ex- 
cept that provided through its member departments. 

Discussion of these differing views consumed a considerable part of 
the time of the Board and its staff in its first few months. It was not 
until the Board approached its initial job In terms of problems rather 
than concept that it was able to come to sufficient agreement to begin 
its task. Such agreement was easiest in terms of specific arid immediate 
problems which were already in a status of interdepartmental discussion 
and negotiation. 
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The Director was conscious of the need to lift the Board’s activi- 
ties to a strategic plane in point of level and to the longer range pro- 
blems in point of time. He cautioned against the acceptance of problems 
of a purely inter -departmental or current nature to a degree which would 
adversely affect the Board's capacility to develop its more long-range, 
strategic program. His initial list of problems included a plan for 
strategic planning not previously initiated. In practice, however, a 
sufficiently large agenda of currently unsolved problems to consume the 
efforts of the PSB planning staff and facilities was available from the 
interdepartmental mechanisms then existing, from the MSC and, in a few 
cases, from the suggestion of certain officials. The long-range projects 
included in the Director's first list of problems have therefore not been 
pursued with vigor nor supported by the best available PSB or departmental 
staff. 

The resultant tendency to restrict the Board's concern to current 
problems has affected its program in two other areas as well (1) evaluation 
and (2) coordination. 

It has organized only a limited program in the field of evaluation. 
While it has been able to complete some specific projects such as the 
appraisal of the impact of the disarmament proposals it has not yet 
developed plane, techniques, nor staff for full-scale evaluation of the 
national effort. let it is precisely this activity which w ill fertilize 
and support a program of forward strategic planning. 

Many of the Board's activities in the field of coordination are 
either of a purely administrative nature or in the area of operational 
coordination which the Directive clearly leaves with the departments. The 
responsibilities of the member departments for toe planning, conduct and 
coordination of actual operations is not diminished by the President's 
directive. The Board should resist the tendency which its existence 
furthers of utilizing it for the coordination of matters the responsibility 
for which should rest with toe departments, nach of the departments in- 
volved were directed to strengthen the existing arrangements within their 
departments for those purposes and the Secretary of State was authorized 
to effect such changes in toe interdepartmental coordinating mechanisms 
established under NSC 59/1. 

If the Board is to fulfill the objectives of toe President's Directive 
it will be necessary to shift its emphasis to provide for a greater and 
more adequate scheduling and support of longer-range planning and coor- 
dination programs and a more selective approach to coordination. It is 
in these directions, however, that toe member agencies are most alert to 
the possibility of the Board usurping responsibilities except in the 
single case of planning for toe extremely long-range ana tenuous prospect 
of general hostilities. The Board's role and responsibility for forward 
strategic planning may thus need to be reaffirmed. 

The Board thus will need the support of a clarification, or, more 
properly, an iteration, of its role in forward strategic planning. 
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It is recommended that the Boards responsibility # 
f or forward and strategic planning both for sped! fjcally 
identified psychological operations and for the psycholo- 
gist aspects of a national effort be reaffirmed. 


It is further recommended that the Board gi ye 
atteatioa to the problaa of developing within the resources 

though tfs agencies and through a concomitant 
anjuggagnt of its full-time staff and its work p riorities^ 
^equate staffing and support of Its responsibilities for 
strategic planning and for t he evaluation of the 
tojai mtlonal psychological effort. 


It is also recommended that th e Board encourage th e 
strengthening of mechanisms and procedures for the coor- 
dination of psychological operatio ns at the interdepartmental 
level and plan for a progressive reduction of its own activity 
In this field. sL 


RL'lt/tTIOSS HIPS 


®ie differing views of the Bo arc 1 s role and mission have placed a *> 
equally substantial part in the shaping of the Board’s external relationships 
Recommendations have been made from time to time which would, if adopted, 
isove in the direction of greater independence, either for the Board or 
its Director, or both. Such a move wo *1 q run counter to the basic con- 
cept of the President’s directive, the need for which is not demonstrated 
by stady of the Board's experience. The Board was established as a .means 
of achieving more effective planning, through an organised utilisation 
of the resources of the principal agencies rather than providing for an 
independent source of staff work and advice to the President, 

RELATIONSHIP WITH THE PRESIDENT 


ffce Director of the Board as well as the Under Secretaries of State 
and Defense and the Director of Central Intelligence who comprise its 
membership, are Presidential appointees. Their relationship with the 
President either as individuals or in their capacities related to the P3B 
is essentially a matter peculiarly personal to the President. Nevertheless, 
the desirability has been advanced of affording the President an oppor- 
tunity to inform himself directly of the views and work of the Board through 
the assignment to the Director of responsibility for a regularized periodic 
personal reporting. 


It is s 
be informed 


>ated that, should the President desire to 

T. — — e cEIy of" the Board *s work and views, he meat.. 

^ A he . ne< ; d with the Board as a whole, the Director 

or FSB and the Executive SlireSary " 0 f tangg; 


RELATIONSHIP WITH NSC 


The development of the actual relationship with NSC, as well as current 
proposal^^^ v |^^^|g^ef^^%fer 0 ^: 7SflRDU3U©0t80fl6fih36 mtesfeer 
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agencies, has to be viewed in terms of the conflicting concepts of the 
Board’s role. These views reemerged strongly on the occasion when the 
Board formally defined its relationship w ith the HSC with the result that 
a very rigid pattern was the only one capable of formal agreement. ?SB 
participation in matters potentially or actually before the NSC, for 
example, was to be entirely through the member departments. 

In actual practice and through informal means a sore advantageous 
relationship has developed. There have been occasio s , both at the HSC 
level, and more frequently at the Senior Staff level, in which participation 
of the Director or staff of PSB has been of advantage. The heads of the 
departments comprising the PSB may desire the attendance of the Director 
to interpret the relationship of .matters before the HSC to approved ob- 
jectives and policies of the PSB. This type of participation may be ex- 
pected to broaden as the Board progresses with its forward and strategic 
planning. Similarly the work of both the PSB and the Senior Staff will 
be advantaged by free exchange of information and fcy the participation 
of the PSB. 

The NSC also has been an important source of activity of the Board 
through 


1, requesting PSB study and advice in connection with proposals 
before the NSC. 

2. the full participation of a PSB representative in the NSC 
Senior Staff. 

The development of the NSC relationship has therefore been somewhat 
of a compromise of the two extreme views of the Board’s role and, through 
informal means, has served to temper the rigidity of relationship which 
the Board formally adopted. 

The formalization of the relationships of the Board, and especially 
its Director, with the NSC, would involve a careful balancing of a number 
of important relationships. It should be an unusual situation in which 
the Director would wish to make a presentation of the Board’s views or to 
speak for the Board prior to the formal approval by the Board itsfelf. 

Sat* approval involves a consideration within the departments of the 
special area of PSB's concern In relation to the broader concerns of the 
same departments in their NSC capacity. The obvious Intent of having pro- 
vided for a Board structure for PSB is to insure this correlation and, 
if necessary, subordination, of psychological considerations with broader 
considerations of high military or foreign policy and with operational 
feasibility, uach member is on the Board for some aspect of that purpose. 
To provide formally therefore for an independent representation in the 
MSC for the PSB would involve a departure from the concept of PSB ex- 
pressed in the president’s Directive, the necessity for which is not yet 
demonstrated. The development of these relationships, therefor, should 
continue as at present. 
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f&e President’s Directive, however, prescribes one relationship of 
PSD to the NSC which has not been fully developed. The Directive requires 
the FSB to make reports to the NSC on its evaluation of the national 
p#y chologi cal effort and on the implementation by the departments and 
agencies concerned of the approved policies and programs of the Board. 
kn adeq uate program has not yot been developed for carrying this out* 

The importance of such a program to the role of the Bear’d has already 
been discussed, it is equally important to the relationship of NSC mad 
FSB. Adequate reports of this type would afford the best method for en- 
suring the meshing of psychological considerations with the broadest 
considerations at top planning levels. It would do so, further, without 
violence to the carefully balanced relationships of the member agencies 
to the PSB sad to the NEC. 


xt is recommended that the relationships of the 
Board or Its' Director wiih ihe "nSc not be formallaetf 
hut” remain as at present, flhe "i&aru, however, i^wuld 
bake steps to develop'' a system of report g to the JSd 
as required' by "the ^resident’ s Directive . 

Relationstilp with the JCE . 


The President’s Directive provides that a represen tative of the Joint 
Chiefs of Staff sit with the Board in order that the Board may relate its 
planning to approved plans for military operations. In actual practice 
the relationships of the Board and the JCS have developed so that the 
Board obtains the Joint Chiefs of Staff’s views on Board proposals rather 
than their advice on approved military operations. 

Tha collegiate nature of the JCS organisation requires that their 
views be obtained formally through the suhmiesion of specific proposals. 
This procedure forestalls negotiation and advice and representatives of 
the JCS have generally been able only to state, not negotiate, the JCS 
view*. The Board has been able to relieve this difficulty somewhat by 
informal contact through the Joint Staff and on occasion through the 
Chairman of the Joint Chiefs of Staff. 

These difficulties may have been a factor in the proposal that the 
President designate the Chairman of the Joint Chiefs of Staff as the 
representative referred to in the President’s Directive. The more impor- 
tant aspect of that proposal, however, concerns its relationship to 
the concept of the Board as an independent group. 

As in the case of the NSC, the relationship# of the PSB to the JCS 
Involve careful balancing of a number of other important relationships 
including that of the Secretary and Deputy Secretary of Defense with the 
JCS. Some of the member* of PSB would view the formal designation of 
the Chairman of the JCS as a participant in PSB matters as moving fwther 
than is necessary or desirable toward* an independence for PSB. There is 
the further view that the proposal would not necessarily solve the diffi- 
culties of securing expeditiously' the advice of the JCS. 
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It is recommended that action not be taken towards 



The Directive establishing the PSE places the responaibilitiea assigned 
in the Board* It, however, provides for a President! ally appointed I! rector, 
provides that he direct ail activities under the Board, and gives him free- 
dom to organize the staff and its work, including staff detailed as well as 
assigned. The obvious intent is to create a Director capable of proceeding 
to cany out responsibilities assigned to the hoard as a whole while at 
the same time retaining ultimate control in the Board. The Board as a 
whole as well as in their individual capacities represent the major 
departments whose activities the PSE will most vitally affect and are thus 
in a position to insure that psychological considerations of proposed 
policy and program are related to the broader considerations of foreign 
end military" policy and program on the one hand and firm intelligence esti- 
mates and operating feasibility on the other. Each member of the Board 
may be viewed as present primarily for one of these purposes. 

it is natural that during the early stages of the Board 1 s existence 
it might wish to exercise e closer review and approval over details parti- 
cularly of structure procedures and work priorities than would be either 
consistent with the broader intent of the Board's own role or necessary 
or desirable after the Director and hie staff have shaped a more continuing 
program. Sufficient progress has been made to indicate the wisdom of 
effecting several adjustments in the concepts and procedures of the Board, 
which through a process of evolution would place greater freedom of action 
and greater responsibility for the direction of the Hoard’s activities 
while retaining ultimate control over the vital substantive decisions. 


It is recommended that the Board begin a progressive 

dal ftrJiT'i nn t. lie Mr’ieirtf-’' Tr: BTrr-r>4. 1 hr- crfM vil iTf>« i.'f t.B« 



The President's Directive provides that the Board select a Chairman 
but prescribes not duties* The practice of the Board initi ally to handle 
formally many matters for which it con now begin to rely upon the Director 
has given the position of Chairman a significance beyond that intended 
ty the Directive with a consequent diminution of the role of the Director* 
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This has lead to the suggestion that the President now desi-gnate the 
Director as Chairman* Had this been recommended at the time the Directive 
was issued end had the role of Chairman as essentially a Presiding Officer 
been more directly defined, a perhaps clearer relationship as among the 
Board, Chairman and Director might have evolved. The significance which 
the role of Chairman has acquired, however, would lend a significance to 
the designation of the Director as Chairmen in relation to the concept 
of the Board's role. Further amendment of the Directive is not necessary. 
An alternative which would clarify the relationship and minimise any 
future potential difficulty is that suggested above, namely a progressive 
withdraws! from operating detail accompanied by a greater reliance on the 
Director to organise the staff and activities under the Board and the work 
of the Board itself. As evidence of the thus reduced significance of the 
position of Chairman, the Board should adopt a practice of rotating the 
Chairman. 

It Is recommended that the Board adopt the practice of 
rotating T,'he assignment to this position and that it press 
a program to Inglemeni" ihe precccln£ recommendation relating 
ioaprogr ©8 si.v©iy "greater reliance o n the Director 'for the 
smoota 'functioning of the ^oaril itself . 

Board ffembership . 

The Board has considered on a number of occasions the question of 
its membership with the conclusion that no additional members are needed 
or desirable. On one occasion the Board expressed the view that the 
President's Directive did not intend any additional permanent members. 

This point of view of the Board has not prevented it from including 
in its formal meetings a wide selection of officials of other agencies* 
Further at staff levels, the Board has made extensive use of assistance 
from an even broader group. 

Hie range of the Board's concern covers on occasion more agencies 
than are now embers* The list of those which would have some interest 
in or contribution to make to specific matters before the Board would ia- 
dttde a large number of additional agencies. If the principal purpose of 
the Board itself, however, is viewed as providing for the correlation 
of psychological considerations with other considerations of the broadest 
and most important character the list narrows. 

The importance of the Mutual Security Program to the national psy- 
chological effort and the important resources that the Mutual Security 
Agency can provide have lead to the proposal that this program be repre- 
sented on the Board either through the Director of Mutual Security or his 
deputy in the Mutual Security Agency. 

The placing of lees emphasis by the Board upon the use of the PSB 
as a coordinating body on day-to-day matters as recommended in this 
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report would appear to reduce the need for enlarged permanent membership 
though the participation as at present of a number of agencies *rom txme 
to time will continue to be desirable and necessary . 

The addition of the Director of Mutual Security to permanent member- 
ship would tend to make it more difficult to prevent the addition of other 
agencies. One of the strength* of the present arrangement reasonably co- 
eousl concern of aach member of the Board and the fact that collectively 
they provide the resources in staff necessary to the Board s work, ihey 
are, in addition, the principal agencies responsible for extensive psy- 
chological operations. 

The present relation stipe between the PSB end the NSC would become 
more difficult in adding to PSE membership . The DBS as a member of the 
MSC will continue to participate on the broad policy decisions in the 
psychological field which are discussed at teat level. 

There should continue to be close working relationships with the DMS 
snd the Director of Mutual Security should be kept fully informed of the 
Beard <s activities and participate informally at such time# as, in the 
Board 1 s judgment, such participation is beneficial at tee strategic plan- 
ning level. 

The facilities of the Mutual Security Agency are extensively used in 
carrying out specific operations and close liaison and coordination with 
tee individual agencies with respect to specific operations and to opera - 
S^rSSS, SaraHy is necessary. There ?U *eKe^tocc*gon* 
teen tee participation of MSA staff on the panels of the Board yill * 
mutually advantageous. The fact that this agency has so completely^ — 

centralised its planning of psychological operations to the field 

hee in the peat made participation in the Washington interdepartmental 
operational planning difficult. This defect can be remedied by a 
substantial contribution to operational pluming in the interdepartmental 1 
operations planning mechanisms. The formal representation of ABA on tee 
PSB, however, would tend to project PSB into operational planning at tna 
expense of the responsibilities which, by tee President* a Directive, 
remain with the departments. 

It ia recommended that the perma nent membership of 
the B lard not be expanded ai ihis time but that the hoard 
eo nHaue to utilise the provisions of the Directive for 
ftufpaatijed membership from time io time to insure the 
%r<Midc8t contribution in its work. 
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TO* Secretary of State 
Seeratary of Defense 
Director of Central Intelligence 


It is the purpose of this directive to authorise and provide for the 
sore effective planning, coordination and conduct, within the framework of 
approved national policies, of psychological operations. 

There is hereby established a Psychological Strategy Board responsible, 
within the purposes and terms of this directive, for the formulation and 
promulgation, as guidance to the departments and agencies responsible for 
psychological operations, of over-all national psychological objectives, 
policies and programs, and for the coordination and evaluation of the 
national psychological effort. 

The Board sill report to the National Security Council on the board’s 
activities and on its evaluation of the national psychological operations, 
including implementation of approved objectives, policies, and programs by 
the departments and agencies concerned, 

Far the purposes of this directive, psychological operations shall 
Include all activities (other than overt types of economic warfare) envisioned 
under NSC 5?/l and IfSC 10 /2, the operational planning and execution of Which 
•hall remain, subject to this directive, as therein assigned. 

The Board shall bo coa^osed of* 

a. The traders ac re tary of State, the Deputy Secretary of 
Defen**, and the Director of Central Intelligence, or, 
in their absence, their appropriate designees j 


" For 



The Board shall be composed of* 

su The Under se c retary of State, the Deputy Secretary of 
Defense, and the Lire c tor of Central Intelligence, or, 
in their absence, their appropriate designees} 
b* An appropriate representative of the head of each such 
other department or agency of the Government 88 
from time to time, be determined by the Board, 

The Board shall designate one of its members as Chairman. 

A representative of the Joint Chiefs of Staff shall sit with 
the Board as its principal military adviser in order that the Board 
say ensure that its objectives, policies and programs shall be related 

to approved plans for military operations. 

There is established under the Board a Director who shall be 
designated by the President and who shall receive compensation of 
$16,000 per year. The Director shall direct the activities under the 
Board, in carrying out this responsibility, he shall 

*. Be responsible for having prepared the programs, policies, 
reports, and recommendations for the Board 1 s consideration, 
b« Sit with the Board and be responsible to it for organising 
its business and for expediting the reaching of decisions. 


c , Pro mul gate the decisions of the Board, 

d. Ascertain the manner in which agreed upon objectives, 
policies, end program^ of the Board are being implemented 
end coordinated among the departments and agencies concerned, 

#■ Report thereon and on his evaluation of the national 
psychological operations to the Botrd together with his 
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recommendations* 

f • Perform such other duties necessary to carry out his 
responsibilities as the Board may direct* 

The Director, within the limits of funds and personnel made 
available by the Board for this purpose, shell organise and direct 
a staff to assist in carrying out his responsibilities. The Director 
shall determine the organisation and qualifications of the staff, which 
may include individuals employed for this purpose, including part-time 
experts, and/or individuals detailed from the participating departments 
and agencies for assignment to full-time duty or on an ad hoc task 
force basis* Personnel detailed for assignment to duty under the terms 
of this directive shall be under the control of the Director, subject 
only to necessary personnel procedures within their respective departments 
and agencies* 

The participating departments and agencies shall afford to the 
Director and the staff such assistance and access to Information as may 
be specifically requested by the Director in carrying out hi* assigned 
duties* 

The heads of the departments and agencies concerned shall examine 
into the present arrangements within their departments and agencies for 
the conduct, direction and coordination of psychological operations 
with a view toward readjusting or strengthening them if necessary to 
carry out the purposes of this directive* The Secretary of State is 
authorized to effect such readjustments in the organization established 
under NSC $9 A as he deems necessary to accomplish the purposes of this 
directive* 
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directive does not authorise the Board nor the Director 

*© perform any "psychological operation". 

IB performing ite functions, the board shaU utilize to the 
BiMdKum extent the facilitiea and resources of toe participating 
departments and agencies. 
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